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MENORAHUM FOR: Assistant Director, iScientific Intelligen

FROM:	 Chief, Guided Missiles Division, SI

SUBJECT:	 Consultants Views on GMIC Conclusions to
DRAFT SNIE 11-10-57

REFERENCE:	 GMIC Nemorandmn to ONE - SUBJECT: GI=
Contribution to SNIE 11-10-57

1. Per your request, members of GMD/SI and of IDAR visited the blloy
listed personnel on 11 and 12 November 1957 to ascertain their opinions on
the GMIC draft conclusions of SNIE 11-10-57:

25X1

2. At appropriate classification levels, the listed personnel -er:
briefed on the available evidence of the Soviet development and testing of
offensive ballistic missile systems. Tab A was also Shown and ezTlainei
the consultants as the basic calculations on which the production ard. operc..
tional dates were based. They were further informed that the US ha.5. no firA
evidence as to Soviet intention to produce nor how far along they were in
their probable production and site construction program, but that Tab A
indicated capability only.

Li HR70-14
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SUBJECT: Consultants Views on WIC Conclusions to DRAFT
SNIE 11-10-57

3. Specifically, the consultants were asked to express opinions on
six questions which are attached as Tab B. The details of their opinions
are indicated in Tabs C, Band E. The concensus of opinion vas that the
CIA-Army position, noted in conclusions of Reference, is entirely reason-
able and must be accepted as the dates at which the various levels of threats
could exist.	

25X1

Attachments:
1 - Tab A
2 - Tab B
3 - Tab C
4 - Tab 0
5 - Tab E
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ADDENDUM TO CIA PROPOSED DRAFT OF SEIB 11-10-57

Estimated &islet ICBM Production Canabilities

We have no direct information regarding the production ft/ail:tette

devoted to the Soviet ICBM progrma; however, me do know the USSR tee e

highly developed industrial base which includes al/ the skitle Ize.

facilities necessary for the quantity production of ICBN ee;,

believe thet these industrial resources elll be marshalled ea a fitrot.

pelority basis to rapport the lloviet ICBM program,

Po alternative Soviet ICBMproluction sod elloeetion eseeeeee +see

considered. Tbe first alternative (A) assumes that tee itieetee4o:

eevelopmeut is largely a new design with little direct extensive Uri= Ms

ehorter range ballistic missile program. It therefore, will rt -:,qtdrtf

eeeerehensive flight test program of Ito to 93 misettes to peeve	 1410.=,

evaign, This programs assumes that the missile "know hoe" ate4rered by eel

USSR from its shorter range missiles will suable it to carry vue 11*

right teat program without interruption due to sneer technecel fstIurKo

The flight test program inCludee earth setelltte vehicles vhich vwarm

contritute to the ICBM tent prograe.

The second alternative (3) Assume the ICBM design under doeeiceeeel.e

in largely an exteneloo from the shorter range bealletic minelle

thet the USSR wee confident enough of MOORRAI to cammit woCoctleat,

eesources early, initiate launch site oonstriation and equimine, *CIAl

general risk there resources on the essumption of SUCCOSA,,

A about 20 missiles weld be flight tested to prove cee the untrie pf

many already proven component* sand sentare adapted to r.frirloqui

!)11:0011111116
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There are certain key dates of accomplishment in the ICBM program..

The first of these is the date when the first Soviet prototype ICBM,

having limited operational capability, is delivered to en operatioswx

unit. This first prototype eissile, provided essentially far troop truin1ng5

and additional prototype missiles delivered thrreafizr ,,,e1144 	 '46t0

:military purposes. The second key-date is the date of "delegn Freez•",

that is, the date when the decision is mode to shift fraa R & D production

etatus to series production. The third key-date occurs when 10 prototype

ICBM's could have been delivered to me or a fier oparatioral vitas,

The estimated dates of attaining these important Objectives In

theme two alternatives are as follows:

Alternative A
	

!Iliterastive_s

First prototype at	 in July 1958
	

in Mirth 195B
operation site:

Design freeze:	 end of December	 end of April 195d
1958

10 ICBM's delivered to	 in December 1956	 in July 1958
operational sleep:

We estimate fertber that the UOBR could have the following

quantitlea of operational ICBM's in the bamds of trained units by

the dates indicated:

Alternatd7,11	 Alternative 11.

50 ICBM's in OctOber 3959	 50 ICBM's im March 1959

100 ICBM's by January 1960	 100 ICBM's in May 1959

500 ICBM's in December 1960	 500 IC/3114*, in May 1960

S-R-C-R-E-T
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These estimated alternative Soviet ICBM production and deploys/tit

programs are based an an assessment of Soviet industrial capabilities time-

pbased with the progress demonstrated by Soviet earth satellites and ICBM

test launchings. M4 therefroms consider them as sound estimates of over-

all Soviet capebilitlea in this field. Whether the USSR carries out

either of these programs depends on Soviet intent, and the vigor with

which the UBSR ma choose to exploit the capiallity we estimate it

possesses.

Attached are two charts showing the schedules and flows far

ICBM production, texts, deliveries to mites and site cappletiang ender

alternatives A and B.
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TIMAW.D SO VIVI CAI-ABILITY FOR PRODUCTION AND ALLOCATION OF ICBM' F.
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